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Cll certified warehouse kaizen practitioner course Prog ramme
is more than a qualification. Unlike any other
Certification, this course provides accreditation
jointly by Japan Institute of Logistics Systems Enrolment and
and CIl Institute of Logistics, following

eligibility criteria
international standards in certification of g y

professional competencies. 9 The course is organized in

three modules that can be
: : completed in 90 hrs within 3

Highlights Mol

(> ::;z:tt rt;ansfer of practices from Japanese » This is-aprofessional
accreditation programme.

© Well structure training content Applicants shall be in

© Focus on core principles supervisory or assistant
managerial positions in

© Indian and Japanese kaizen practice case Logistics site and must be

studies authorised by employer.

© Interaction with fellow practitioners % Self-employed professionals

© Real work practice during workshop may also apply with
submission of
self-employment evidence
and warehouse facility
access. All self-employed
persons shall have minimum

© Immediate application of learning at
workplace

Cll IL - Kaizen Team
+91-87789 22250 | +91-94432 88128 qualification of any
cil@cii.in undergraduate degree.



Certified Warehouse Kaizen Practitioner course
modules require considerable focus on study and
practice. It follows “learning by doing” principle
and therefore mandates every participant to
practice key learnings in safe work environment
under proper supervision.

Blended course design ensures participants will
receive best value through online lectures, digital
forums, workshops, and assessments. The course

©@ Al

participants
exchange views on

can
the

subject and share additional
learning material from their
experience in online course
discussion forum.

Course

moderators
discussion forum.

instructors will be
for online

Module Learning outcomes Schedule of course activities
Self-study Online Learning by doing
lecture Practice Case study
attendance | assignment report
[Week 1] [Week 2] [Week 3] [Week 4]
Foundation Recognize the key role of warehouse in supply chains
Month 1 Familiarize with all relevant areas of warehouse 5 days 5 days 10 davs
Learn about common warehouse operations planning practices | (2 hrs each | (2 hrs each | br ﬁl d
30 hrs) : . d d ( each day)
( Explain the need to focus on warechouse excellence to achieve ay) ay)
supply chain goals
Warehouse Grasp current situation
Kaizen Plan improvement 5 days 5 days
10 days
Month 2 Implement, evaluate and establish improvement (2 hrseach | (2 hrs each
(1 hr each day)
day) day)
(30 hrs)
Workshop Grasp the “before” situation, develop “after” state image
Month 3 Apply analytical methods and prioritize action plan 2 days 11 days
Select warehouse kaizen suitable for horizontal deployment (4 hrs each day) (2 hrs each day)
(30 hrs)

All training delegates can exchange views on the subject and share additional learning material from their experience in online course discussion
forum. Course instructors will be moderators for online discussion forum.
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Schedule Online lecture dates

Opening meeting and introductory webinar: 4 October 2023

Module | Date Topic Instructor Time
from*
9 Oct 2023 Online interactive session:
. . CII-IL
Overview of supply chains
10 Oct 2023 Online interactive session: CII-IL
Warehouse introduction 10:30
I 11 Oct 2023 Online interactive session: CII-IL to
Planning warehouse operations 12:30
12 Oct 2023 Online interactive session: CII-IL
Warehouse excellence
13 Oct 2023 Online Assignment / Quiz CII-IL
6 Nov 2023 Online interactive session: CII-IL
Overview of Logistics
7 Nov 2023 Online interactive session: CII-IL
Strengthening ability of grasping
current situation
8 Nov 2023 Online interactive session: CII-IL 10:30
II Strengthening ability of planning to
improvement 12:30
9 Nov 2023 Online interactive session: CII-IL
Strengthening ability of
implementing, evaluating and
establishing improvement
10 Nov 2023 Online Assignment / Quiz CII-IL
1 Dec 2023 In-person workshop day 1 CII-IL 10:00
I11 2 Dec 2023 In-person workshop day 2 (Location: to
Mumbai/Delhi) | 16:30

experts.

* The instructor from CII-IL has the experience of receiving guidance on Kaizen from Japanese

Final assessment dates

e Part 1: 20 December 2023 (Online test)

e Part2: 21 - 22 December 2023 (Online presentation of improvement case study
implemented by the participant)

Closure meeting: 29 December 2023 [Issue of certificates]
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This training strengthened our ability to implement,
evaluate and establish improvement. It helped us to
develop competencies for working in a multicultural
work environment.

Mr. Sudipta Dutta
Fee d b a Ck Sr.Executive, Diebold Nixdorf System Pvt Ltd

from the

participants

I am thankful to CIl for preparing me to be a Kaizen
Practitioner. All the skill which | had acquired from this
course was very useful and it helped us to reduce cost.

Mr. Pradeep
Project Head, Yamato Logistics India Pvt. Ltd

The training was instrumental in bringing the practice of
Kaizen into the Warehouse context. It has helped me
understand how to grasp the current situation and
making an improvement plan. The material was practical
to my role. The active learning aspect through
implementation of a project is unique.

Mr.VictorMaina
Industrial Engineer & Kaizen Coordinator, Isuzu

Sessions are very good and interactive. The subjects covered
is almost all the areas of warehouse related activities and
supporting departments. Will start looking every activity in
improvement angle so that chances of simplification of that
process. Interacting with other people of outside the
organization and their practices is most interesting part of

this program. P. Suneel Kumar

KOBELCO Construction Equipmentindia Pvt. Ltd
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